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L O C A L  R O A D S  F U N D I N G  S T R A T E G Y  –  G I P P S L A N D  R E G I O N  

1  I N T R O D U C T I O N  

1.1 BACKGROUND 
The Victorian timber industry continues to evolve as it works toward the 2020 Vision to treble timber 
plantations and create a sustainable resource that meets the government’s social, economic and 
environmental objectives. 

Recognising the importance of transport infrastructure in meeting the industry’s needs, Timber Towns 
Victoria (TTV) commissioned the benchmark Timber Industry Roads Evaluation Study (TIRES), 
released in 2000.  The Study produced a separate report for each of Victoria’s four timber producing 
regions; namely Gippsland Region, North East Region, Central West Region and South West Region. 

For each Region, the Study provided strong economic justification for infrastructure improvements 
that would increase transport efficiencies and reduce industry costs.  Specifically, the Study identified 
a set of strategically important local roads1 and the associated improvement works that, if undertaken 
would yield positive economic benefits. 

TIRES was effective in promoting the local road funding needs of many Councils throughout Victoria 
and TTV is now seeking to update and expand the process.  In addition, TTV is seeking to respond to 
State and Federal Government guidelines for local road funding which increasingly requires project 
justification to demonstrate multi-sector and region-wide benefits.  For example, funding priority to be 
given to timber road upgrading projects that assist tourism and other non-timber industry sectors, or 
which assist regional access across Council boundaries. 

Accordingly in 2004 the TTV appointed Ratio Consultants to undertake a review of the priority local 
road projects identified under TIRES, and to prepare updated project lists for each of the four regions. 

This report documents the research and findings for the Gippsland Region. 

1.2 STUDY OBJECTIVES 
The key objective of the Local Roads Funding Strategy Study was to develop a list of priority projects 
that demonstrate benefits primarily to the timber industry, but also to non-timber industries within the 
Gippsland Region. 

1.3 STUDY APPROACH 
This Report presents a brief overview of industry, policy and funding developments that have 
impacted the timber industry in the Gippsland Region since TIRES (i.e. 2000 to 2005). 

The purpose of this Study is to review the previous TIRES list of priority projects and to assess the 
relevance of those projects in light of the above developments. 

The primary output of this Report is a list of 9 priority projects, each with associated timber and (where 
applicable) non-timber related justifications for the identified works. 

                                                 
1 “Local” roads are public roads under the control of Councils.  They generally provide a local traffic access and distribution 
function and act as feeders to “main” roads, the latter being under the control of VicRoads. 
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1.4 STUDY PROCESS 

The basis of the Study process was workshop consultation with Council Officers from each of the six 
local government areas that make up the Gippsland Region.  Also included in the consultation 
process were VicRoads Officers, the regional Plantation Committee and industry representatives. 

The Gippsland workshop was held on Tuesday 30 November 2004 in Traralgon.  Three Councils 
were represented out of the six invited.  Also in attendance were representatives from VicRoads, the 
Plantation Committee and the local Timber Industry, including private (plantations) and government 
(state forest) groups. 

The Workshop notes are attached as Appendix A.  

The main aim was to determine which TIRES projects had been completed, which of the others were 
still relevant, and which (if any) new projects had acquired priority status. 

The consultation process was also used as a forum for identifying changes to industry, policy and 
funding arrangements that have impacted the region. 

In most cases, there was a need for follow-up discussions and provision of additional information by 
each of the represented groups. 

1.5 THE GIPPSLAND REGION 
The Gippsland Region incorporates the following municipalities: 

� Baw Baw 

� East Gippsland 

� Latrobe City 

� South Gippsland 

� Wellington 

� Yarra Ranges 

1.6 STRUCTURE OF REPORT 
Section 2 of this Report provides an overview of the current organisational structure of the timber 
industry. 

Section 3 summarises progress that has been made in the region since the completion of TIRES. 

Section 4 presents the Ratio Consultants strategic priority projects for the Gippsland Region. 
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2  L O C A L  R O A D  P L A N N I N G  A N D  
A D M I N I S T R A T I O N  

2.1 KEY ORGANISATIONS 

2.1.1 Councils 
Local Councils control and manage all local roads, and have funds available mainly through 
government grants, which are supplemented by rate revenues. 

The Council Officers that undertake the day-to-day management task of the local road network are in 
the Asset and/or Engineering divisions of Councils. 

With regard to timber impacted roads, Council Officers are routinely provided with information on 
future haulage routes from either government or private operators (e.g. ‘plantation development 
notices’).  The Officers use this information, along with any region-wide information (e.g. TIRES) to 
assign both Council funds and other available funds to priority projects. 

On a strategic level, Councils within the ‘Gippsland Local Government Network’ have jointly 
commissioned a regional transport study.  The aim of that study is to develop and improve the links to 
the interregional and national transportation network.  The study is being undertaken by Meyrick and 
Associates. 

2.1.2 VicRoads 
Along with controlling and managing main roads, VicRoads administers funding for “timber impacted 
roads” including local roads, and therefore plays a key role in the Gippsland region. 

The VicRoads Eastern Region is represented on the on-going TIRES Committee (see below) and 
maintains a close relationship with the regional Councils that submit applications for timber impacted 
road funding. 

2.1.3 Regional Plantation Committee 

Australia’s Regional Plantation Committees were established in 1996 to promote farm forestry and 
plantations in regions of Australia with the best growing prospects. 

Gippsland Private Forestry Inc is the Regional Private Forestry Development Committee for North 
East Victoria.  It is jointly funded by the Australian Federal and Victorian State Governments. 

The Executive Officer of the Committee is Rob Willesdorf. 

We note that Gippsland Private Forestry Inc commissioned a study in 20042, which considers the 
socia-economic aspects of the region’s forest industries. 

                                                 
2 ‘A Socio-Economic Assessment of the Timber Industry in Gippsland, Victoria’ (November 2004), MBAC Consulting 
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Key Workshop Findings 

Some key points to come out of the workshop: 

� Since TIRES, the Gippsland Region has followed the North East example and established a 
Regional Committee aimed at securing timber road funding from VicRoads under Better Roads. 

� The Regional Committee has developed a list of priority projects, which represents a 5-year 
plan for the industry.  Currently the list includes 19 projects, which they are seeking to develop 
further. 

� This Committee List is considered to be the appropriate base list for the identification of the 
Timber Towns priority projects and is currently being updated by Council Officers.  Those 
projects likely to be funded in the upcoming VicRoads Better Roads allocations are not being 
included for the Timber Towns evaluation. 

 

Gippsland Region - Workshop Notes 

Present Key Comments 

Tina Webb Ratio Consultants (Associate Director)  

Melissa Merrick Ratio Consultants (Traffic Engineer)  

Pas Monacella  VicRoads (Team Leader - Programs) 

Pas is part of the Gippsland Local Timber Roads Committee, which was created three 
years ago following TIRES.  The Committee was created to put bids together annually,, 
which TIRES did not do.  TIRES is basically viewed as a lobbying tool which quantifies 
the magnitude of the overall timber problems associated with the 2020 vision, but does 
not provide year-on-year priorities. 

Rob Hescock Grand Ridge Plantations (Logistics Manager) 
There are two key players in Gippsland – Grand Ridge and Vic Forest.  They each have 
around 50/50 production.  The plantations have a more intense harvest period, whereas 
Vic Forest harvesting is more consistent. 

Rob Willersdorf Gipps Private Forestry (Executive Officer) 

Rob is also on the Committee.  The annual Committee process is: 

- industry prepares 5-year plans of road needs, tonnage estimates and period of 
cartage; 

- Council reviews plans and has the opportunity for input. 

There are around 20-30 projects on the Committee List, 6-8 of which typically receive 
VicRoads Better Roads funding (from Pas). 

Ashley Goldstraw Gipps Private Forestry (Priv.Forestry Officer)  

John Davenport Gipps Private Forestry (Priv.Forestry Officer)  

Neil Allen Vic Forests (Strategic Planner - West 
Gippsland)  

Aaron Van Winden Vic Forests (Road Planner Gipsland East)  

David Potter Vic Forests (Road Planner Gippsland West)  

John Inglis Wellington Shire (Infrastructure Planner) Provided emailed information. 

Paul Noisette East Gippsland Shire (Manager Projects)  
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Richard Brammall Latrobe City (Manager Infrastructure 
Maintenance)  

Not Present  

Wally Tabeneski Baw Baw Shire Provided emailed information. 

Keith Simcock South Gippsland Shire Provided emailed information. 

Anthony Donald Yarra Ranges Shire  
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